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Abstract

Conflicts in Zimbabwe have triggered communities to be divided along political party
lines. Violence has been prevalent and this has intensified economic ruin and social
polarity. In high density urban areas this violence continues to divide communities. The
overall aim of this research study was to facilitate reconciliation in divided communities
in Mashonaland province, Zimbabwe with the Alternative for Violence Project (AVP), an
international non-profit organisation that provides experiential training to individuals and
organisations in nonviolence and pre-emptive conflict resolution. The objectives of the
study were to explore the underlying causes of violence in Zimbabwe, its consequences
and impact since 2000, and also to explain the concepts of conflict transformation,
forgiveness and reconciliation as used by AVP. In addition, the study explored AVP’s
outcomes in different contexts and examined its potential as an instrument for
reconciliation by implementing several AVP workshops in the divided communities.
Hatcliffe, a high density area outside Harare, was used as a sample population for the
study which drew from Lederach’s theory of conflict transformation and from Azar's
model of protracted social conflicts. The researcher used a qualitative approach in the
field research and interviewed both the victims and perpetrators of violence as well as
elected leaders in the Hatcliffe community. The main findings of the study were that
reconciliation efforts are best begun with an orientation towards peace-building for
community residents and local ownership of all reconciliation processes. All community
members directly or indirectly involved in a conflict situation are critical to reconciliation
efforts and third parties must ensure that these people are empowered to make their
own decisions. The study concluded that AVP is an effective tool which can be used to
change people’s perspectives about conflict and that creating safe spaces where people
can articulate their issues in a relaxed atmosphere can be deeply healing. Because the
findings are not disconfirmed by prior theories and research based on similar efforts, but
rather add to knowledge already gained, one can assume that there also is a degree of

external validity to the study.
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PART 1

CHAPTER 1: INTRODUCTION AND OVERVIEW

Violence has been a feature of traditional political systems as well as of settler- colonial
regimes, and remained a feature of the post-independence political scene. Fay Chung

1. Introduction

Zimbabwe’s history since independence has been characterized by political violence,
especially during windows of opportunity such as elections when the stakes for claim to
power are highest (Sachikonye 2011: 17). During the first seven years of independence,
a civil war broke and widespread violence took place in Matebeleland (CCJP 2009).
Political campaigns in the 1990 elections, as well as the 2000 Parliamentary elections
which included land occupations, were also violent in nature. The intensity of violence
has always depended on the intensity of political competition (CCJP & LRF 1987).

However, violence since 2000 has escalated in breadth and depth, touching both rural

and urban areas.

A clean up exercise in May 2005 code named Operation Murambatsvina (Shona word
meaning refuse dirt) was supported by the regime. According to authorities, this
operation was meant to eliminate the cities of filth, informal housing and unlicensed
businesses. These intentions were noble. However, urban dwellers saw this as a
political ploy to rid the cities of multitudes of unemployed people and informal settlers
who were perceived by the government, to be mostly supporting the MDC. An estimated
700 000 Zimbabweans living in the poorer urban neighbourhoods were left without
shelter in winter (Crisis Group Africa 2005). Anna Tibaijuka, the UN Special Envoy on
Human Settlement issued a report, which said the administration had caused a huge
humanitarian disaster and should build suitable housing for those displaced (Crisis
Group Africa 2005). Sachikonye (2006: 6) argues that the exercise was the most
ambitious and comprehensive social experiment in post-Independence Zimbabwe. It
was a sweeping military-style programme ostensibly to address social, economic and

political problems facing the country.



The 2008 elections were the most violent in the history of Zimbabwe’s post-
independence era (Sachikonye 2011: 45). Violence was widespread and there was
coercion, intimidation, beatings and displacement. This operation was called
Makavhotera papi? (Operation who did you vote for?). The operation traced those who

had voted for the opposition and were punished (Sachikonye 2011: 49).

Polarization of the Zimbabwean population has emerged as the immediate outcome of
political violence and has also contributed to further violence. Thus, the pervasive
environment of political tension, fear and mistrust persist within Zimbabwean
communities (ZPP 2008). The nation continues to be in a state that Galtung (1996)
would call “negative peace’. Reconciliation therefore, becomes key in the attainment of

peace and stability amongst divided communities in Zimbabwe.

1.1 Context of the Study

The area of research for this study was Mashonaland East province. It has been of
interest to the researcher because ZANU-PF has a strong support base in the
Mashonaland areas (Zimbabwe human rights NGO Forum 2000). Also, political violence
has not declined and there has been an upsurge of low intensity political retribution
(Sachikonye 2011:105). Furthermore, in February 2000, Mashonaland East had the
second highest “yes” votes during the constitutional referendum. In addition, ZANU-PF
supporters have spearheaded a widespread terror of violence in this province
(Zimbabwe human rights NGO Forum 2000: 17). The violence commenced on the
occupied farms just like in other provinces. White farmers were confronted and farm
workers were beaten in their hundreds. The formation of ‘bases’ in rural and growth
points became the order of the day where recruitment of militias took place (Zimbabwe
human rights NGO Forum 2000: 17).



1. 2 An overview of political violence in Zimbabwe

Sachikonye (2011) argues that violence has been accepted as a legitimate tool for
governments to maintain their hold on power. In addition, counter violence has been a
preferred method by groups, such as nationalist/liberation movements and some
opposition parties, aspiring to power. In view of the aforementioned, Kaulem (2011: 78)
argues that the life of many Zimbabweans has been highly characterised by individual
and social anxiety, fear and trembling. These have emanated from different forms of
personal, social, physical, psychological and political violence. The mass media is full of
stories that reveal the extent of violence in family relationships and political

establishments.

In Zimbabwe today, to be identified as a member of the Movement for Democratic
Change (MDC) or ‘opposition’, can be a dangerous thing. People have been assaulted
for reading material that is regarded as unsympathetic to ZANU-PF or simply refusing
to co-operate with people who claim to be ZANU-PF officials (Kaulem 2011: 80).
Security agencies, ruling and opposition parties, police and the military have been
involved in the violence that has crippled Zimbabwe (Sachikonye 2011: xvii). The police
were used to harass or arrest opposition party members and supporters. In addition,
they refused to prosecute cases brought to them by opposition parties against ZANU-
PF functionaries (Sachikonye 2011: 19). The allegation that most of the violence was
backed by the government was confirmed by the use of government vehicles to ferry
the war veterans and youths to various places, to commit acts of violence against
opposition parties’ supporters (Makumbe 2006: 59). Civil society has also been involved

as both victims and participants in the violence.

1.3 Overall aim and specific objectives of the study

The overall aim of the research is to examine whether conflict resolution workshops (in
this case, Alternatives to Violence Project at basic and advanced levels) can facilitate

reconciliation among youth in divided communities.



The specific objectives of this study are:

i.  To explore the underlying causes of violence in Mashonaland province, its
consequences and impact since 2000.

ii.  To explain the concepts of conflict transformation, forgiveness and
reconciliation.

iii.  To explain the Alternatives to Violence Project approach and its outcomes
in different contexts and to examine its potential as an instrument for
reconciliation.

iv.  Toimplement AVP workshops in several divided communities as a way of
helping to facilitate reconciliation.

v. To undertake a preliminary evaluation of the outcome of AVP workshops.

1.4 The nature and extent of human rights violence

According to the Zimbabwe Human Rights NGO Forum (2002: 27), 79% of the victims
of violence were men and 16% were women and the remaining 5% were not specified.
These figures are consistent with those documented previously. There are a number of
reasons why the number of women who experience abuses was lower. Firstly, the
participation of women in political activities is not very pronounced and so they may be
less susceptible to assaults happening at political meetings and demonstrations.
Secondly, the nature of attacks directed at females is often of a sexual nature and these
narratives are not reported because of shame and fear of the consequences. Lastly,
property loss and theft are more likely to be listed under the title of a female’s spouse or

male relation, instead of the woman herself.

The MDC and ZANU-PF supporters were the only ones that were identified as being
victims and perpetrators of political violence out of the five parties in the political arena.
The opposition had many members who were affected by the attacks. Victims claim that
they were assaulted because they subscribed to, or were suspected to be MDC
sympathisers. ZANU-PF enthusiasts would perpetrate violence on those without their

party’s membership cards and those who did not attend rallies. It was both challenging

4



and dangerous for an individual to be non-partisan during this difficult episode. One had
to belong to either of the two main establishments (Zimbabwe Human Rights NGO
Forum 2002: 28).

1.5 Causes of violence in Zimbabwe

Sachikonye (2011: xvii) contends that violence has become institutionalised in
Zimbabwe especially among groups such as, the political parties, war veterans and
youth militias. Individual competition for the prize of political office has also contributed
to violence. Sachikonye (2011: 32) argues that there has been violence during
congresses and primary elections in both parties. Kaulem (2011: 79) asserts that
violence is perpetrated by individuals who may be criminals or troubled persons.
Students’ and workers’ organisations have voiced their concern over mismanagement,
corruption and deteriorating conditions in public service, through violent means
(Sachikonye 2011: 24). In addition, compulsive scramble for political power, economic
benefit and the defence of these privileges has been a factor in the violence
(Sachikonye 2011: 28). This is seen in the violence of ‘land invasions’ sometimes
referred to as ‘land occupations’ or jambanja (in the local vernacular). Violence during
this phase of land reform had a dual role. It was deployed to seize land from 4,500 white
farmers who owned about 11 million hectares in 2000, and to destroy the perceived
political base of the opposition in the farms. (Sachikonye 2011: 33) However, Bond and
Manyanya (2002: 76) reason that the land occupations of 2000 can be read as a direct
response to the referendum humiliation of 2000. Sachikonye (2011) concurs with the
aforementioned argument stating that the referendum defeat of 2000 also caused
genuine fear of losing power in ZANU-PF.

It should be noted that the argument is not against land reform per se, but what has
been criticized is the approach used which involved considerable violence (Sachikonye
2011: 37).The timing and form of these actions were ill-conceived. It is also imperative
however, to recognize that there was an unresolved contestation for land which was a
cornerstone for the liberation war, and which for twenty years after independence, had

not been addressed meaningfully (Amanda 2008: 29).



According to (Maguwu 2007: 5), the Zimbabwe land restructuring exercise has been
received with great interest and wide backing from fellow blacks, both on the region and
outside. Individuals who subscribe to this view argue for its spread to the whole of the
African continent. The land reform in Zimbabwe has offered a real opportunity to the
indigenous people to play a more significant role in the economy through possession of
the land. Due to the past land inequalities throughout Africa, time has come for the
relegated local populaces to own their land entirely.

1.6 Consequences of violence in Zimbabwe since 2000

As people try to move away from the culture of violent politics and broken past, the on-
going effects of the political violence in Zimbabwean communities is evident in their
daily lives. Poor economic performance, deepened by the purported government-
sponsored political insecurity, has resulted in enduring social uncertainties (Machakanja
2010: 9). The economic failure of Zimbabwe, which began in 1997, has been shocking
(see Figure 1). In terms of productivity, about 35 years of economic growth has been
undone in a decade. The GDP deteriorated between 2000 and 2007 by 43 %
(Robertson 2007).

Figure 1
Annual GDP Growth in Zimbabwe, 1980-2007
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Coltart (2008: 4) avers that, the hardest hit sector has been the manufacturing industry.
It has suffered since 2005 due to the unsustainable government strategies. The social
cost of Zimbabwe’s fiscal ruin has been tragic. Millions of individuals have migrated to
different countries with an estimated 3 million heading to South Africa alone. Over 80

percent of Zimbabweans remaining in the country are now jobless (Robertson 2007).

Makumbe (2006: 58) argues that other forms of violence against the people have
resulted in the breakdown of law and order. Rape, abduction, kidnapping, arson, and
murder became rampant. At least 100 people, mainly followers of the MDC, are said to
have been killed for political reasons during the polls and soon after the voting days.
Further, in many rural areas, educators bore the brunt of the ZANU-PF violence: many
of them had to flee to cities for safety. In the Masvingo region, for example, thirty-five
institutions were closed because all the educators had fled the violence (Zimbabwe
Human Rights Forum, 19-31 January 2002). Systematized violence has cruelly limited
the capability of individuals to exercise their democratic rights, with retributions being
executed on the opposition. Members of UP, ZUD and MDC have all experienced
beatings, torture and threats. People whose political affiliations are in doubt have also
been targeted. Testimonies of assaults upon teachers, farm workers, and people
belonging to civic groups have been recorded (Zimbabwe human rights NGO Forum
2000: 17).

Operation Restore Order was presented as an attempt at applying worldwide agreed
goals and objectives. Its specified resolutions to “clean up the city”, to have “capitals
without shantytowns”, and “to secure the public’s long-term interests” resonate with the
objectives of the Habitat Agenda and the Millennium Development Goals (Tibaijuka
2005: 71). However, the operation caused untold suffering for the majority because it
was ill-planned (Tibaijuka 2005: 71). Individuals in formal employment, whose homes
were destroyed, lost their jobs as a result (Ndlovu 2008: 221) The loss of jobs and
livelihoods by those affected by the Operation Murambatsvina in the informal economy
meant that demand for goods and services plummeted significantly (Sachikonye 2006:

22). The operation created a state of emergency, and women and children bore the



brunt of this brutality and were left vulnerable in the open without shelter. The capacity
to purchase goods, including basic commodities, by those affected by the tsunami
diminished (Sachikonye 2006: 22). Among the displaced population were AIDS victims
taking antiretroviral drugs that lost contact with their source of drugs at their local clinics.
They were therefore exposed to a hostile environment which increased their
vulnerability leading to the deaths of many (Ndlovu 2008: 221). Politically, the process
worsened already strained and divided communities characterized by suspicion and
terror. It resulted in a virtual failure in negotiation, between Government departments,
between Government and civil society, and once again placed Zimbabwe in the
spotlight of global scrutiny. Children whose homes had been razed dropped out of

school in large numbers (Tibaijuka 2005: 71).

1.7 Overview of the thesis

Part | of this dissertation covers Chapter one which provides a background of the study.
It outlines the setting in which this research took place. It also provides the overall aim
and specific objectives of the research. Part Il is the literature review, which includes
Chapters two, three, four and five. Chapter two evaluates the theories of conflict
resolution, management and transformation which are the theories relevant for this
study. Chapter three discusses the meaning of reconciliation and the necessary
conditions for reconciliation. The two case studies of Rwanda and Cambodia will be
dealt with in chapter four. Chapter five will deliberate on the Alternatives to Violence

Project and studies that have been carried out in different contexts in AVP.

Part Il is the research methodology employed in this study. It comprises of chapter six
that will discuss the research design and will also focus on research methodology and
data collection methods used in this study, and clarifies that the study inclines more to
the qualitative methods. The chapter also explains the processes of data collection and
analysis and further highlights the validity and reliability actions implemented. Chapter
seven discusses the context in which the study took place. Part IV presents the data
presentation and analysis and includes chapter eight, nine and ten. Chapter eight will
focus on the pre- training outlook of the study, while chapter nine addresses the

immediate outcomes of the AVP training. Chapter ten looks at the longer term outcomes
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of the training: building reconciliation through AVP. Part V has chapter eleven which

presents the summary, conclusions and recommendations.

1.8 Conclusion

The chapter provided the context, aim, objectives of the study. The significance of the
study is that it provides insights into the possibility of building inter-personal
reconciliation in a violent society. The next chapter will delve into the review of literature

applicable to this research.



PART Il: PEACE THEORIES

CHAPTER 2: CONFLICT TRANSFORMATION
2. Introduction

In this chapter, | will be dealing with objective number two which is, to clarify the
concepts of conflict transformation, forgiveness and reconciliation. The concept of
conflict transformation will be dealt with in great detail and how it can be practised. The
theories of conflict management and resolution will also be highlighted. The causes and

nature of social protracted conflicts will also be explained in this chapter.

The world is a mass with challenging conflicts because people have different
worldviews and see things differently. Therefore, the need for conflict resolution is
essential. The hard work that has been done to avoid conflict and crisis-situations has
often times been unsuccessful. This has been prompted not only by the complex nature
of humanity, but also by the methods and means used to address the conflicts. Given
the condition of social upheaval in South Africa, Desmond Tutu once said, “without
reconciliation, there is no future” (Wustenberg 2002). This statement underscores the

common desire of all states for peace and conflict free nations.

2.1 Conflict Resolution

The difference between conflict management and conflict resolution is conceptual
(Robbins 1978). In contrast to conflict management scholars, conflict resolution scholars
generally do not accept the power political opinion of conflict (Schellenberg 1998).
Instead, they claim that, in common and group conflicts, individuals cannot debate their
important needs. The battles can be overcome if rivalries can be helped to discover,
investigate, interrogate and reconsider their places and benefits. Third parties in conflict
resolution processes are expected to utilise their skills, without using their power. The
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main challenge for third parties in conflict resolution lies in the nurturing of new thinking

and new interactions.

Through a change in thinking and relationships and a new perspective on entrenched
positions, the origins of conflict are known and innovative resolutions are found. Conflict
resolution attempts to move parties from negative behaviours and attitudes of conflict to
positive and productive ones. Azar and Burton (1986) also emphasise that the aim of
conflict resolution is to be effective in finding an acceptable way for all parties involved
to resolve the conflict. According to Burton (1990a: 2), conflicts are deeply rooted in
human needs and their resolution, therefore, sometimes requires major environmental
and policy restructuring. Resolution is here defined as, the “modification of relations in a
specific situation by the result of the difficulties which lead to the struggle in the first
place”. Therefore, conflict resolution concentrates on the handling of the difficulties that
are the foundations of conflict. In conflicts, the behaviour of persons, groups or nations
go beyond the point of “normal disagreement or fights that characterize much of the

usual social, economic and competitive life of cultures” (Burton 1990a: 2).

2.2 Conflict management

Conflicts are often viewed as a consequence of differences of values and interests,
which occur based on the effect of power (Nelson, Prilleltensky and MacGillivary 2004).
One of the greatest challenges of conflict management is to identify the source of
conflict, which is mostly multi-dimensional, complex and difficult to evaluate. In their
multidimensionality, the sources of conflicts are often numerous and deeply embedded
in the system in which they occur. They are rooted in history and constructed through a
complex pattern of relationships between individuals, departments and organisational
units. Conflict patterns can constitute a major source in conflicts. Additionally, these
patterns are often experienced and interpreted differently among the conflict partners.

Conflict management can be understood as, a process that involves the identification of
the source of the conflict, methods for coping with it, and an analysis of the outcome of
the conflict. The source of the conflict is expected to be the vital component in the
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conflict management model, because conflict management activities are developed on
the basis of the sources and the context and types of conflict. Cultural differences have
often been suggested as a cause of conflict (Gartzke and Gleditsch 2006: 51).

It is common sense that the most effective way to cope with conflict is a situational and
contextualised approach. Using a situational and contextual approach in conflict
management means to implement interventional strategies with regard to the conflict
embedding system, the context, and the situation in which the conflict occurs. Conflict
management is the skill of suitable involvement to designing suitable institutions to
guide the unavoidable conflict into proper channels. Bloomfield and Reilly (1998: 18)
define conflict management as:

[tihe fruitful and productive control of differences. Rather than promoting
approaches for eliminating battles, it focuses on the accurate question of handling
conflict: how to deal with it in a positive way, how to bring conflicting parties
together in an accommodating process, how to design a concrete, attainable,
supportive structure for the productive controlling of disagreements.

Rahim (2002: 208) argues that conflict management does not necessarily suggest the

escaping, decrease or dissolution of conflict. Moreover, it helps to design “... real
macro-level plans to reduce the negativity of struggle and improving the beneficial tasks
of conflict in order to boost knowledge and efficiency in an institute.” Here, it is a tool to
manage power and power imbalances. There are different practical approaches to
conflict management. However, the three concepts often used to manage conflict are

negotiation (Castro and Nielsen 2001), facilitation and mediation (Mayer 2005c).

Firstly, negotiation is a well-known method of conflict management which is employed to
satisfy the mutual needs and interests of the negotiating parties (Pruit and Carnevale
1993). Through negotiation, goal accomplishment or interpersonal relationship-building
can be established. Negotiation methods are usually used as simple conflict
management practices. Bradshaw (2006: 24) differentiates between two main
negotiation styles: the distributive approach and the integrative approach. The
distributive approach is associated with the parties choosing extreme positions and

afterwards meeting somewhere between these two positions, a win-lose approach. The
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integrative approach tries to achieve equal gains for both parties. Information is shared

openly and the negotiation is defined as a learning session, a win-win approach.

The second commonly used conflict management technique is facilitation. Facilitation is
a method of third party intervention: an independent third party facilitates constructive
communication through moderating, implementing rules and non-directive
communication styles. The concept of facilitation arrests the constructive side of conflict
and tries to determine the opportunity of cooperation between the conflicting parties.
Facilitation sees the system as the practical unit of exploration. Thus, the defining
feature of facilitation is that it happens when the handover of gains builds development

in system level functioning (Wayne et al 2007: 63).

Finally, mediation has recently attracted much interest as a conflict management tool in
intercultural contexts. Mediation is a third party intervention method, which is based on
a defined and structured phase model, roles and settings in the negotiation process.
The mediator is impartial and empathetic towards all parties. Methods of mediation
include negotiation techniques, such as active listening, reframing, and asking detailed

guestions (Mayer 2005).

2.3 Conflict transformation
The term conflict transformation has only recently been introduced in literature and tries
to re-conceptualise common concepts of conflict management and conflict resolution.
Proponents of this approach (Lederach 2003; Miall 2004: 2) consider that the changing
characteristics of contemporary conflicts need new concepts to deal with them
effectively. These new concepts should take the following aspects of present conflicts
into account that:

e Current intense conflicts are often asymmetric;

e They are noticeable by imbalances of power and status;

e Conflicts are often protracted,;

¢ Conflicts often change immediately from violence to non-violence, and then back
to violence;
e They occur in recurring models of conflict stages; and
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e Conflicts warp civilisations, economies and regions in a local and a global
context.

The complexity of modern-day conflicts contrasts with the often relatively simple
approaches to conflicts and their resolution, a review of concepts is, therefore, required
especially with regard to the complexity of contemporary conflicts, particularly in the

South African context.

The productive conflict should be defined as “vital agents for change” for conflict
transformation. At the same time, promoters of conflict transformation claim that modern
fights need more than the reconsidering of positions that lead to win-win conclusions
(Boege 2006; Lederach 1997 and 2003; Miall 2004; Mitchell 2000 and 2005).
Individuals, relationship patterns and conflicts are systemically embedded and need to
be contextualised. Conflict transformation, therefore, uses a comprehensive method of
transforming interactions, benefits, treatises and, if necessary, the organisation, or
aspects of the organisation, such as the organisational structure which support the
continuation of conflict (Boege 2006). Zimbabwe’s complicated and multi-dimensional
conflict fits Lederach’s conflict transformation model and also informs the AVP training

and related interventions in this study.

2.4 The nature of protracted social conflicts

Protracted social conflict is a model advanced by Edward Azar (1990). It applies to
conflicts defined by other scholars as intractable, that is, as difficult, serious, long-term,
and violent. Protracted conflicts are waged in ways that the opponents or interested
observers regard as violent and destructive to communal groups. They signify
aggressive exchanges between collective sets that are based in entrenched cultural,

tribal, religious hatreds (Kriesberg 2007).

According to Ramsbotham (2011), the groups fight for such simple needs as safety,
appreciation, recognition, fair admission to party-political institutions, and economic
benefit. The supporters and intermediaries attempt but fail, to end or change them.

Intractable conflicts are strenuous, challenging, worrying, hurting and expensive in
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social and physical terms. They last for a very long period of time and endeavours to
resolve such conflicts tend to be futile and the sides have often harboured animosity,
hatred and prejudice. They are perceived as incompatible and both sides are stubborn
and stick to their own goals. These goals are regarded as essential to existence, neither
side sees the outlook of creating concessions, or expects a non-violent resolution to the
fight. The lasting period of the conflict is very unclear on both sides. It is difficult to
change perceptions, beliefs and behaviours of groups and individuals when they have
interests in the conflict. This perpetuates the conflict further and it becomes challenging
to come to a lasting solution. This means that the parties involved in the conflict view
any damage suffered by the other side as their own gain and conversely, gains on the
other side, as their own loss. These struggles are observed as being of a zero- sum
nature. Each side tries to impose as many damages as possible on the enemy and to
stop any gains for them (Kriesberg 2007).

The persistence of violence in Northern Ireland has often been seen as intractable. The
Catholics and the Protestants had failed to reach a political consensus. The struggle
over the political position of the area and the contending rights and requirements of the
two key groups had caused untold suffering to innocent victims. In addition, the conflict
had further increased the long standing grievances, fears and collective victimhood.
However, the Good Friday Agreement signed on 10 April 1998 signalled the end of the
war and birthed a viable peace process. This led to the formation of a variety of new
radical and human rights organisations and, finally in 2007, to the foundation of a
decentralised administration that comprised the four key political parties. The switch
from a culture trapped in a long-running intense struggle, to a generally non-violent
culture has guaranteed that the Northern Ireland ceasefire is widely perceived as one of
the main achievements of current peacebuilding actions and an ideal to emulate. This
process involved the breaking down of myths of mutual distrust, a call to conscience,

and intra and inter-group trust-building through dialogue.

According to Dowty (2008: 4) the Israeli-Palestinian fight is embedded in a seemingly

intractable row over land demanded by Jews as their scriptural privilege, and by the
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Palestinians, who pursue autonomy. Furthermore, fundamentalist sacred views
concerning the right of either side to the whole land have played a significant role,
mainly in the religious settler movement on the Jewish side, in the Hamas and similar
groups on the Palestinian side. The Arab-Israeli struggle is further convoluted by
prejudices and accusations from both sides. The Israelis see around them mostly
autocratic Arab countries with developing markets, ancient, cultural and social values

and a forceful belief provocative to hatred and terrorism.

The Oslo Peace Accord signed in 1993, ushered in a new dispensation for peace and a
lasting end to the struggle. There were key concerns for the parties involved. The
Palestinians recognised the independence of the Israelis and Israel assured the
Palestinians that the troops in the West Bank would pull out in stages. However, this
hope faded as Palestinians suffered under restrictions imposed on them by Israel, while
Israel agonised at ambushes by aggressive Palestinians. Furthermore, the Oslo peace
process broke down because both parties failed to keep the promises, and assurances
to prepare their own citizens for the important concessions, were lacking. The formal
talks between Palestine and Israel failed. Notwithstanding the lengthy account of conflict
between Israelis and Palestinians, there are many individuals who are active in peaceful

activities that respect the rights of peoples on both sides (Dowty 2008)

The protracted nature of modern conflicts can be explained by Azar's work on
protracted social conflicts. His social conflict theory is critical in understanding the roots
of the conflict as well as offering approaches for conflict transformation work. He
suggests a method that is more suitable to the features of current conflicts in fragile
states. His effort focuses on the origin and care of prolonged struggles. Figure 2.1
below, shows Azar‘s method of extended social conflict. It is used here to show that with
some change, Azar's ideal can be employed to seize both the creation and the change
of this type of conflict. Reading the diagram from left to right, one can trace the
development of a protracted conflict. It develops from the earlier background, and from
the refutation of simple social requirements of admission, uniqueness and safety. In
addition, it arises through the duties done by the government, global political and
economic connections and the army in politics. If the government and public gatherings

choose repression and fierce uprising as their tactics, a conflict becomes hurtful.
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Moving from right to left, negative conflict then brings in a more reliant and uneven form
of growth, a biased form of authority and a militarised system of politics. This results in
the further refusal of basic needs. The outcome is a protracted cycle of institutional
distortion and damaging fight. On the other hand, if there is enough capacity in
governance and humanity, if politics is not too organized, and if the global setting is
helpful, countries may instead choose accommodation, and communal groups may
choose political forms of resistance. This can result in the formation of a useful conflict
that in turn funds authentic policy making, reinforces independent progress and support
civil rather than armed politics. All these are encouraging to the meeting of basic needs.
The method goes beyond simple operational or interactive clarifications. It proposes
how forms of conflict intermingle with the fulfilment of human needs, the suitability of
organisations and the selections made by political players. It also suggests how diverse

choices can lead to positive or life threatening or deadly spirals of struggle.
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Fig 2.1 Transformation of protracted social conflicts

Figure 1: Transformation of Protracted Social Conflicts (adapted from Azar 1990)
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It is apparent from this short analysis of the issues in the conflict transformation model
that some concepts are chiefly analytical and interpretative. They attempt to clarify the
creation and transformation of modern conflicts. Others given by Lederach (1995) are
prescriptive, presenting peace practitioners with a way to understand the route from
battles towards anticipated results. At a prescriptive point, transformation needs
deliberate contribution in order to get an understanding of the vital roots and social
situations which produce and inspire intense circumstances of conflict. It argues that left
unaided, conflicts can have negative costs. However, the drawbacks can be changed so
that self-esteem, affairs, and common structures change as a result of conflict instead of
being hurt by it. Generally this encompasses transforming opinions of subjects,
activities, and other individuals. Transformation at the descriptive point of transformation
includes investigating the community settings that intensify conflict and the means that
conflict inspires change in the present common arrangements and forms of making

choices. Conflict transformation is also a prescriptive concept.

Since conflict generally changes opinions by emphasising the variances between
individuals and positions, real conflict transformation can work to advance joint
understanding. Even when common interests, values, and needs are different, even
irreconcilable, it can be said progress has been made if each set gains a fairly correct
understanding of the other. In addition, it openly promotes peaceful means to lessen
adversarial interaction and seeks to lessen, and eventually remove, violence. This

includes nonviolent activism for conversion (Lederach 2003: 25-26).

2.5 Bringing about change in protracted social conflicts

Bloomfield et al (2006: 52) assert that a progressive process esteems the privileges and
capabilities of persons to use positive control and possession of techniques that affect
them, and enables such control and ownership. Such a method concentrates on
assisting individuals to “nurture the seeds”; to “identify that which is of the future”. It is
however much harder to sustain the change initiated in a given set up. It needs people
to work in collaboration on current trials in the context of lessons from the past with a

vision to safeguard a better future. The following should be observed:
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e A broad plan and detailed methods;

e A stability between immediate goals and longer-term results;

e Promise to home-grown proprietorship of procedure and subjects;
e Honest discussion and contribution;

e Afocus on being a presence instead of bringing new “tools”;

e A planned procedure instead of ad-hoc tactical interventions (Bloomfield et
al 2006: 52).

2.5.1 Building relationships of trust

Change and conflict, like growth, are about individuals, not things. Revolutionary
change has to begin with large investments in building trust with and between persons.
Change leaders should anticipate suspicion and should not assume that their role as
supervisors is understood and received. Building trust is a lengthy procedure that
includes one-on-one deliberations with the “strategic who”, dependability, transparency,
solid processes, regular feedback, non-partisanship, data and information sharing. Trust
makes vitality to change. Mistrust ends the spaces for change (Bloomfield et al 2006:
52).

2.5.2 Resolving the future

New ideas and new performance produce vigour to decide the future. Change is
permanently about the prospects for the future. But the future embraces past events,
refusing to let go of common recollections that fashioned mindsets and actions. The
future should learn from the past. It can connect to historical issues by remembering
the dots that bring positive peace, harmony and justice to humanity. The dream of
South Africa’s non-violent transition to the rule of law and equality was that the same
persons who were grieving the loss of life and dignity were the designers of a shared

future. The discussions made it possible for individuals to find motivation in imagining
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and functioning as a united front for a better tomorrow that links us to the past in a
changing way (Bloomfield et al 2006: 53). The difficulty is in changing the individuality
and egoism within groups into positive relationships and caring for the whole. The
individuals should shift their focus from the challenges they face and look forward to a

promising future (Block 2009: 1).
2.5.3 Local responsibility

Although there is no review about the value of investigation by foreigners, there is little
to focus on to help opponents clarify their findings. Specialists from outside give
recommendations that do not help the communities involved. Facilitation of change
practices requires a deeper understanding, listening and involvement that will give
chances to those affected to achieve new knowledge for what needs to change. In order
to resolve solid challenges, joint commitment and generation of new ideas is needed
(Kahane 2004: 103). When individuals understand their challenges, events and
anticipated results, it is easy to uphold duties for positive transformation. The
commitment and ownership is not a temporary phase for those who are directly involved
in the process (Bloomfield et al 2006: 52-53).

In post-violence peacebuilding, much of the work has been done from the outsiders’
viewpoint instead of the local practitioners. Bloomfield (2006: 50-51) emphasises the
importance of external help and advice in cases of deep-rooted and protracted conflicts.
However, people who seek to help will discover that, the point to which individuals own
the task and result of transformation processes from the start run the prospect of
stability of those works. Research has revealed that peace arrangements generated as
a result of indigenous members getting “peace seeds” from outside contributors are
short lived. The understandings of resolutionary change needs to match the visions of
the main role players. Those who follow to subsidize in change procedures can, at best,

be helpers who support the owners to bring new life. (Bloomfield 2006: 50-51).

2.5.4 Action-learning
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The approach to improve the present activities is through constant action-learning. It is
the “rising coil of learning and gradually noticeable action” (Marais, Taylor and Kaplan
1997: 3). The spiral includes four essentials: action, reflection, learning and planning.
This technique values the participation and information of members and advances
individual's understandings and good decisions. History cannot be improved, but
reflecting on the older narratives is vital to broaden the series of observations that could
inform the way we interpret the future. Real application on action learning is dependent
on good groundwork.

2.5.5 Nurturing servant-leadership

The accomplishment of tasks commonly depends on the excellence of leadership. The
ideal of “upright guidance” is socially guaranteed and should be carefully analysed. In
some beliefs leaders have to be understood to be “resilient” and “strong”, while in other
circumstances governance depends much more on presence and insight (Bloomfield et
al 2006: 54). When access to individuals depends on one or two principals only, those
leaders may use their privileges to advance their personal power among their
supporters. It is therefore vital to have strong connections with important heads in
related areas that jointly have the potential to build ‘meditative spaces’. The difficulty is
to aid cultivating leadership styles instead of controlling styles. Leaders who are
listeners, generous, visionaries, investing and those who promote justice and peace are
the strategic who implement resolutonary change (Lederach 2001).They inspire and

model teamwork, foresight, confidence, authority and empowerment.
2.6 Four recommendations for conflict transformation

Austin et al (2011: 67) suggests four types of answers that personnel in the area of work
might favourably follow. They entirely pledge to help meet the trials that the matters

symbolise and spread productive conflict change.

They further advise that, extra information is required about the approaches of conflict
transformation and about particular methods in which contests may be changed. It is
necessary to have a thorough basic investigation as well as policy-directed inquiry in

order to improve the state of knowledge. Researchers have committed themselves to
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generating treasured evidence on mediation and peace agreements in a number of
various conflicts. This information has been a basis of practical proposals that are
important to specific mini models in the conflict transformation methodology. However,
more work should be carried out so as to sustain comprehensive research. The past
has seen big projects focusing on the sources and causes of conflict, but lately, there
has been a shift in ending these wars. Systematic analysis of richly defined cases is
needed at diverse stages of conflict transformation. It is als